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WILLIAM HOWARD TAFT HIGH SCHOOL

Air Force Junior ROTC
Parent Support Group
(PSG)

Approved

August 7", 2005



ARTICLE |
Name and Purpose

This group is called the William Howard Taft High School Air Force Junior ROTC Parent
Support Group. The group is established to provide additional funds and volunteers to support

the extracurricular team activities of William Howard Taft High School Air Force Junior ROTC.
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ARTICLE 11
Membership

1. General Membership. An individual is considered a member if they sign their names on the
active roster of members, and pays annual dues of $5.00 per family, due in September of each
year. Membership is open to the parents, grandparents, or legal guardian of cadets; however,
membership is limited to those individuals which meet the following criteria:
A. Membership is contingent upon the principle that volunteering is absolutely necessary to
the success of this group and Air Force Junior ROTC.
B. Members must be either a parent, grandparent, legal guardian of cadet, or a cadet enrolled
the William Howard Taft Air Force Junior ROTC program.
C. Members must abide by this constitution and the standing rules as established and
approved by the membership.
2. Officers. A President, Vice President, Secretary, Treasurer are elected by a majority vote of
the general membership each year. These four officers comprise the executive committee. The
following procedures are observed:
A. Elections are conducted by nomination at the beginning of the meeting that takes place on
the second Tuesday in August of each year.
B. Terms run from September to August of each year. Thus, new officers begin terms on the
first day of September and serve through the last day in August.
C. A special election is conducted when an officer is unable to complete his/her term of
office. General election procedures as outlined in Article 1l, paragraphs 2B are observed.
The newly elected officer serves for the remainder of the term and then new elections are

held.
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D. Officers may be removed from office or from membership by a two-thirds majority of
members present, in accordance with rule A above, at any regularly schedule or special
meeting. No proxy votes are accepted. Officers removed from office are not eligible to
hold any other office in the group. A special election is held at the next scheduled group
meeting to elect a replacement. Officers may be removed for failure to meet general
responsibilities as outlined in Article I11.

E. General membership meeting will be held the second Tuesday of each month.

3. Dues. Dues will be $5.00 per year per family. They are due at the regularly scheduled business

meeting in September. They will be collected or accepted for membership into this group.
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ARTICLE Il
General Responsibilities

1. President. The President will:

Schedule and conduct a general membership meeting at least monthly.

Schedule and conduct special meetings as necessary

Chair the Executive Committee

Oversee or appoint an overseer for all group activities to ensure compliance with all rules,

this constitution and all applicable by-laws.

2. Vice-President. The Vice-President will:

A

B.

Assist the President and assume all associated duties during periods of the President's
absence.

Serve as committee chairperson of the membership contact committee.

3. Secretary. The Secretary will:

A

B.

D.

Maintain detailed minutes of all group meetings.

Submit detailed minutes of last meeting to the President for approval at the next meeting.
The Secretary reads the minutes at the general membership meeting.

Submit an agenda for each regularly scheduled meeting consisting of old business and new
business terms.

Maintain the official copy of the Constitution and all group rules.

4. Treasurer. The Treasurer will:

A. Manage the financial account of the group. This includes receiving all funds raised by the

group, making deposits and withdrawals, writing checks, balancing the checkbook

and performing all other transactions required.
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Submit a financial statement to be included in the minutes of each regularly scheduled
monthly meeting. Review the statement for the group. Financial statement must be to the
point and cover all receipts and expenditures in an itemized form.

Ensure all funds are accounted for on an account ledger and maintain receipts for all financial

transactions.

. Submit the books to the executive committee for an annual audit in September of each year

or when requested by the Executive Committee.

Coordinates putting the President and Vice-President on checking account.

5. Parliamentarian. Responsible for formality of all meeting according to Robert's Rule of

Order.

6. Committee Chairperson. The chairpersons will:

A

B.

Oversee all activities of their respective committee.
Solicit participation in their committee and ensure all committee business is conducted in a

timely manner. Brief status of their activities at each regularly scheduled group meeting.

7. Committee Members.

A

Actively participate in all committee activities. Notify the committee chairperson when you
are unable to participate in an event.

Report all activities concerning the committee to the committee chairperson.

Assist the committee chairperson in development of corresponding, telephone contact of

volunteers, solicitation and all other requirements to achieve project success for the group.
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ARTICLE IV
Procedures

1. Committees

A. Membership Contact Committee. This committee establishes a notification method for the
group. The Vice-President chairs the committee and maintains a list of all active members.
Notifications may be made to inform members of special meetings, request for
volunteers and other needs of the group.

B. Fund Raising Committee. This committee is responsible for organizing all fund
raising events. A volunteer from the general membership serves as the chair of this
committee. The chair person must bring all potential fund raising events to a regularly
scheduled meeting for approval by the general membership. All projects are approved by a
majority of the membership present at the meeting.

a. Once an event is approved, a committee of volunteers is formed to plan, organize,
and participate in the project. A volunteer from the committee is requested to take
responsibility for each fund raiser and will work closely with the committee chair
person. Each volunteer will be responsible for planning, organizing and
participating in the fund raising event he or she is responsible for.

b. The committee chairperson organizes the volunteers from the meeting and informs
the Vice-President to contact all members not present at the meeting. As chair of the
membership committee, the Vice-President initiates a notification procedure for the
rest of the membership to get any remaining volunteers necessary.

c. The committee chairperson reports all activities of the committee to the
general membership at each monthly meeting. All funds raised are given to the

treasurer along with an itemized report of expenditures, actions and amount raised.
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The treasurer includes the details of the report in the monthly financial membership
report.

d. Two board members must be present for all fund raiser activities. Their duties
will be to handle and count all monies received and to deliver this money to the
treasurer if the treasurer is not present. A third member from the general membership
will be present while tallying of all proceeds from all fund raising activities.

C. Miscellaneous Events.

a. Special committees may be initiated by the President for events which occur on
short notice. A chaperone for a specific event is an example of such an activity. The
President may establish a special committee for specific events when necessary and
which are small in scale. At no time may the President or any other member initiate
a committee or perform any action that results in funds being raised without the

approval of the general membership.

D. Northside ISD code of conduct applies to all chaperones on all events. Failure to follow said

code of conduct will be cause for dismissal of Officers and general membership members.
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ARTICLE V
Constitution

Constitutional Amendment Procedures. The following procedures are observed:

A. Submit regularly scheduled membership meetings.

B. A motion to amend the constitution is made by a member of the group and stated to the
Secretary. Once copied by the Secretary, the President asks for a second. If the
motion is seconded, the amendment is submitted to the rules committee for consideration. If
no second is received, the amendment failed, but is recorded in the minutes.

C. Proposed amendments submitted to the rules committee must be examined for correct
wording and to ensure they do not violate laws or other generally accepted rules over which

the group has no control.

APPROVED
Tommy Garcia,
Principal,

William Howard Taft High School
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